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Transformation Strategy

Objective Force

Focus Science and Technology on the next generation of land combat
systems, in particular, the Future Combat Systems (FCS), which will be
the foundation of the Objective Force

Interim Force

Close the capabilities gap between our heavy and light forces

Legacy Force

Selectively modernize and recapitalize the Legacy Force to guarantee
warfighting readiness and to support the Objective Force as we transform



Future Combat Systems (FCS) Schedule

Development &

Demonstration Production First Unit
Decision Decision Equipped Initial Operational
Q A * (FUE) * Capability (I0C)

FY00-03 FYo4 FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14-18

velopment &
Demonstration
(SDD) Phase

Production & Deployment Phase

Sep 01 — Army Designated the FCS Program Manager (BG Don Schenk)
Nov 01 — FCS Lead Systems Integrator (LSI) Solicitation Released

Mar 02 — Government Awarded LSI Agreement to Boeing/SAIC

Jun 02 — First Quarterly In-Process Review

Sep 02 — Government Program Review

Apr 03 — Army System Acquisition Review Council (ASARC)

May 03 — Defense Acquisition Board (DAB)



FCS Advanced Collaborative Environment (ACE)

LSI Led
Design/Engineering/Manufacturing
Collaborative Environment {(DEMCE)

+Test, Evaluation, Analysis,
Experimentation, Demonstration

+ Develop/refinefilluminate concepts,
doctrine, TTP

« Computer Aided Systems Engineering
+ Computer Aided Design

+ Computer Aided Manufacturing

+ Vitual System Assessment

+ Visualization

- View operational & force
effectiveness parameters
+ Training

+ Design/Engineering Review
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FCS M&S Upgrades

FCS M&S Upgrades

Shared Segment

CS Army/industry Resource Repository (FAIRR)
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‘Management and C Jlaborative Tools

Other Users {Army, Navy, Air Force, Joint, etc.) I




Using ACE to Evaluate FCS Variants

Virtual System Prototypes and Er
Collaborative Evaluations with Industry ?I o
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To 3D Immersive
Design Reviews



Creating a Winning Team




